July 12, 2012
To:	Mr. Bill Hale, sent by Email
From:	Arlene Sukolsky, Trustee of the San Rafael Library
Greetings Mr. Hale,
Thank you for your interest in improving the quality of services at the San Rafael Library.
I have been designated by the Board to provide a summary to you of the Board's recommendations in response to the lengthy document you presented on June 12 at our Trustees' meeting.  Mr. Sean Prendiville (Trustee) and I  had volunteered to review your document in depth and to report back to the Board. Mr. Prendiville and I prepared a written set of observations and recommendations that were presented to the Board at our July 10, 2012 meeting.  This written report was shared and discussed with the Trustees, and since you were present as a member of the public, you were also provided with a copy.  (I am also attaching an electronic copy of that report to this letter for your records).  Since our report is very detailed,  and you were present for the entire discussion, it seems reasonable to me not to repeat each and every recommendation in this letter.  Rather, I am choosing to provide an overall summary and actions to be considered or taken, and hope that you are in agreement with this approach.
It is clear that you have the library's  and the library patrons' best interests, consistent with the mission of the Board of Trustees.
We discussed the fact that these are perilous financial times for not only the City of San Rafael, but other California cities as well.  Our Library is housed in an antiquated building that does not lend itself to improvement or renovation.   Human resources (personnel) are subject to the same financial constraints as are capital improvements.
That being said, however, this current environment  does not preclude the forwarding of suggestions for improvement to the appropriate city departments for consideration. 
In summary, it was the strong recommendation of the Board that
o	The Summary and Recommendations document that was presented to the Board should be referred to the City Librarian and Library Staff for discussion and recommendations for an action plan to be reported back to the Trustees.  Included in this discussion will be consideration of recommendations that might require limited or no capital or human resources  The Board requested a preliminary plan of action to be presented to the Trustees at their next meeting.
o	A summary of infrastructure and physical plant recommendations  will be sent to appropriate city departments for future consideration
o	Clarification will be sought from the City Attorney as to policies or guidelines regarding posting of material to the Library website
I hope that this letter captures the essence and spirit of our discussions at the July 10 meeting.  
I volunteered to act as a liaison from the Trustees to the City Librarian and her staff to provide any clarifications from the Trustees.
It is the hope of the Trustees that we will be able to effect positive changes that will meet the combined aspirations of the patrons and the Trustees.
Thank you for your interest in our Library.
Submitted on behalf of the Board of Trustees by
Arlene Sukolsky, Trustee


SUMMARY AND RECOMMENDATIONS IN RESPONSE TO COMMUNICATION FROM BILL HALE, PATRON, 
DATED JUNE 12, 2012

Introduction:  Mr. Hale appeared before the Trustees at their monthly meeting on June 13, 2012. He brought with him a lengthy document  with observations and recommendations regarding library and trustee policies.  Since the trustees did not have time to study this document in advance of the meeting, Arlene Sukolsky and Sean Pendriville volunteered to review the document and bring back recommendations to the Board.
Persons Interviewed:  San Rafael City Librarian, Marin City Librarian, Pickleweed Library staff, Pickleweed Supervisor, (past) San Rafael Librarian.
Format of this review:  For ease of review and response, several items that focus on a specific topic have been grouped together.  To some extent, where feasible, we have followed the sequence of the items referred to by  Mr. Hale.  In some instances, his page numbers are also used.
Trustees Meeting Room Format:  Mr. Hale suggests a U shaped table with placards with the names of the trustees so that members of the public can see and identify the trustees.
Response:  Although there are not many meetings where members of the public appear, nonetheless this is a positive and practical  suggestion and should be implemented in  timely manner.
Trustees Meetings:  (page 1).  Trustee Powers and Responsibilities:   Mr. Hale suggests that the words "to support the director" be added.
Response:  We believe that support of the director is implicit in the language in the Charter and does not need to be added.  Most likely, adding this phrase would require an amendment of some sort to the Charter, a costly and time consuming activity with minimal perceived benefit.
Communications to the Library Web Site:  (Page 1) Mr. Hale states that some of his communications that were sent to the website have not been posted, but specifics were lacking. City Librarian reported at the meeting that some specific communications that were sent to the City Attorney for review resulted in a recommendation they not be posted to the site.
Response:   Written response to patron documenting that  specific communications have been refused for posting by the City Attorney (or other officials). Librarian states that communications are usually acknowledged within 24 hours).
Communication Board (Pages 1, 2).  
Refusal of the Librarian to post items (policy changes, community information posting policy, ALA Bill of Rights
Recommendation to purchase ALA Intellectual Freedom Manual
Posting of hard copies of posting policy
Encourage smaller size hard copies to increase number of items on community board
Reformat Board to include more postings
Date stamp/receipt incoming postings
Provide a "pointer" directing the public to the secondary public board

Response:  An unfortunate but recurring theme throughout these suggestions and many other points  will allude to the undeniable fact that the library building is severely outdated, and that the city budget for libraries and other departments is severely challenged.  Although many recommendations throughout Mr. Hale's document, and other patrons' concerns are positive and laudable, there is little if any money for improvement of the current building, its infrastructure, or desired improvements.  Having said that, however, the content of the community board is managed and monitored by one of the librarians.  Although there are no written guidelines, priority is given to San Rafael Library patrons and San Rafael activities.  There is no policy regarding the length of time an item is on the board, but is determined by the timeliness and relevance of the item.  There is no policy regarding size of materials, and this would probably be an unenforceable policy at any rate. The size of the community board(s) is controlled by the limitations of size in the lobbies where they are now located. Staff do not have instructions to date stamp incoming materials, as the public might perceive that this guarantees that the posting will take place on that date.  Some libraries, however do date stamp such materials.  It is the opinion of the S.R. Librarian that date stamping would accomplish little if any benefit.   Perhaps a small notice at the top of the main community board might state that there is a secondary board in the other lobby.  
	It is our belief, however, that the library and the public would benefit from a set of written guidelines for posting to the community board.  Priorities such as the need to consider San Rafael patrons needs first, the need to  seek a balance so that various needs are considered, and length of time posted could be included.  These are guidelines only, but would support and assist the "monitor" in decision making.   We also suggest  suggested there be a Library Patrons Bill of Rights be developed.  The City Librarian pointed out that there is little room in the library to post such materials.  The same argument would apply to the ALA Library Bill of Rights (1939 amended at various times up to 1996).  Although this is a  positive document, it is most likely out of step with the times.   We recommend that a Patrons Bill of Rights and/or an update to the ALA Library Bill of Rights be posted on the library website. Any other items recommended for purchase should be listed and considered at a time in the future when money and human resources might be more available.

Other Suggestions, Pages 2, 3, 4

Public Access File of Patron Suggestions-actions taken or not, etc.
Response:  Consider using the Library web site to compile and post this type of information.
Post a permanent copy of the Patron Library Bill of Rights
Response:  See preceding response,
Move administration and technical services off site
Response:  Physical changes to the current building cannot be undertaken, but this suggestion and any others regarding the physical plant should be forwarded to the appropriate city department for consideration for the happy day when we can undertake new library construction

Armed Police patrons-Mr. Hale feels this is unjustified
Response:  In conversation with the SR   Librarian and the Marin City Librarian, both have stated the positive effects of a police presence.  Both state the increase of violent or near violent episodes in the libraries, consistent with what is now termed as the "wandering homeless".  I observed in Marin City the immediate response by a female deputy to the intimidating behaviors of some teen age patrons.

Staff Walk Throughs:  Mr. Hale recommends periodic  walkthroughs.
Response:  SR Librarian states that staff do walk through all departments each day.

Library Noise:  Mr. Hale feels patrons should have been solicited for their feelings about cell phone usage.
Response:  Apparently, most libraries now allow cell phone use, but patrons who use speaker phones or are intolerably noisy are cautioned by staff.  See response following in Library Use Policies

Handicapped parking:   Lack of disabled parking spaces in the upper lot.
Response:   The space formerly designated as disabled has been removed. A recommendation to reconsider restoring this space should l be forwarded to the appropriate City department.
Upper Level Book Checkout:   Lack of checkout service on upper floor.
Response:  Again, there is no way to change the physical plant at this time. The question, however, is that was there formerly such a checkout desk?  WAs the space taken over for something else?
Trash Receptacles, Bike Racks, Signs, Improved Water Fountain, Restroom Locks, Sanitizer, Seating and Lemonade Tree
Response:  These are grouped together as there are no funds to effect any of these necessary improvements. However, the cost of a relatively minor item  such as the hand sanitizer  should be identified and implemented, if possible.  Particularly in view of the fact there is very limited space for toilets, hand washing etc.  This is a valuable public health asset that should be considered.

Library Use Policies, Sanctions, etc Page 4
Mr. Hale advocates the type of grid used by the City of San Francisco Library, and provides us with a grid that is very specific as to consequences of violations. He also suggests using the SF Police Dept consultant to the SF  Libraries. 
Response:  The Trustees recently re- affirmed the Guidelines for Library Use.  However, upon inspection as part of this report, perhaps the guidelines should be scheduled for an indepth review  with an eye toward improvement in the future.  The Marin City Guidelines that are attached to this report are more specific and focus on specific behaviors, and state that patrons could be excluded from the libraries under certain circumstances. 

Summary and Conclusions:
Short Term Goals

1.  As a governmental entity Board of Trustees, we are obliged to respond to comments or  suggestions from members of the public.  We should always be aspiring to improve the quality of our library services consistent with our mission.  As such, members who come before us with ideas, comments or criticisms should be treated with respect.
2.   Recommendations for improved services or infrastructure changes should be forwarded to the appropriate city department for future consideration.
3.   Recommendations for improvements that can be achieved without  capital outlay or compromise staff resources and are consistent with library operations should be implemented in a timely way.
4.  Mr. Hale should receive a timely written response with a copy of this report (or a summary) thanking him for his suggestions.

Caveat:  Please note that a discussion of Mr. Hale's relationship or interactions with any Marin branch library is not addressed in this summary.
Long Term Recommendations

1.  A Trustee Handbook should be developed that incorporates policies and procedures that will enhance understanding of the trustees' mission and assist them in appropriate decision making
2.  Set aside team at least once yearly for a Trustees' retreat.
3.  Reconsider the strategies posed last year that the "community will benefit from a more visible and proactive role played by the Trustees"
4.  Provide ample time at Trustees meetings for consideration of important items (one hour may not be enough)
5.   Improve interaction between the Trustees and the Library Board and Friends of the Library
Respectfully submitted,
Arlene Sukolsky and Sean Prendiville, Trustees
July 5, 2012
