MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, SEPTEMBER 10, 2013
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:
THOMAS ALLEN (CHAIR)
SEAN PRENDIVILLE
CAROL MANASHIL

KAREN NIELSEN

MADELINE MORK, FRIENDS OF THE LIBRARY

MEMBERS ABSENT:

ARLENE SUKOLSKY

OTHERS PRESENT:

SARAH HOUGHTON, LIBRARY DIRECTOR
APPROVAL OF AGENDA

Agenda approved without changes unanimously on a motion by Manashil and a second by Prendiville.

APPROVAL OF MINUTES 

The August meeting minutes were approved unanimously on a motion by Nielsen and a second by Manashil.
PUBLIC COMMENT

None
CORRESPONDENCE

None

REPORT FROM LIBRARY DIRECTOR

Vacancies Update: The Library made a hiring offer to for our Adult Services Librarian for the Downtown Library. Round 1 interviews for the Assistant Library Director position were held Monday, September 9.
Pending Facilities Changes: Several large projects are pending. We are replacing the staff work area counters at Pickleweed. At the Downtown Library we are replacing lights and fixtures on the lower level, improving building security, and upgrading network cabling and electrical work. We are also in the queue to get a carpeting replacement at the Downtown Library.
Self-Check Usage Increases Downtown: From July 2012 to July 2013 the percentage of items checked out on our self-checks (vs. checked out from a person at the circulation desk) rose from 21% to 49% -- a huge increase for only one year. Thanks to the Circulation staff for continuously encouraging people to give this a try.
HVAC System Downtown: For at least two months now, the Downtown Library’s HVAC system has not been functioning correctly. Repairs are ongoing.

September is National Library Card Sign-Up Month: The Library is actively campaigning to sign up new users this month.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS

Friends of the Library:  A general sale will be held at the Library on September 28th from 10-3:30 with a preview sale the day before for members from 3-4:30.
SRPL Foundation: The Foundation will be holding a series of planning meetings with a facilitator to help the group agree on some key issues and decide on concrete next steps.
Special Library Parcel Tax Committee: No meetings, but the group will meet in early November.
OLD BUSINESS
Library Board Goals: Allen led a discussion of the Board Goals document created by Sukolsky. Several revisions were suggested which will be passed on and incorporated for review at the next meeting.
NEW BUSINESS

Final General Fund and Parcel Tax Budget Reports for 2012/2013: The Board reviewed the expenditure spreadsheet and narrative summary for the completed year.
General Fund and Parcel Tax Budget Estimates for 2013/2014: Houghton presented the budget for both the General Fund and the Parcel Tax for this current year.
ADJOURNMENT

Meeting adjourned at 7:15 pm.
Respectfully submitted by Sarah Houghton
