MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, May 14, 2013
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

THOMAS ALLEN (CHAIR)

ARLENE SUKOLSKY
SEAN PRENDIVILLE
CAROL MANASHIL

KAREN NIELSEN

MEMBERS ABSENT:

NONE
OTHERS PRESENT:

SARAH HOUGHTON, LIBRARY DIRECTOR






BILL HALE, PUBLIC

APPROVAL OF AGENDA

Agenda approved without changes unanimously on a motion by Sukolsky and a second by Prendiville.
INTRODUCTION OF NEW BOARD MEMBER

New member Karen Nielsen was welcomed to the Board.
APPROVAL OF MINUTES 

With minor corrections, the April meeting minutes were approved unanimously on a motion by Manashil and a second by Sukolsky.
PUBLIC COMMENT

Bill Hale made suggestions to make the Board more visible on the library’s website, to include Trustees’ phone numbers as the Belvedere-Tiburon Library Board does, and to bring back the 4 open hours that were reduced on Monday mornings instead.  Mr. Hale also expressed discontent that staff had been instructed not to accept his gifts of food.
CORRESPONDENCE

None
REPORT FROM LIBRARY DIRECTOR

One Book One Marin: The 2013 One Book One Marin program has concluded and it was a big success.  Our attendance at events went up from last year as did the diversity of our audience. 
Summer Reading:  The Libraries are gearing up for Summer Reading for all ages.
Court Case Resolved:  The court case in which the Library was sued in small claims court for damage to a personal vehicle has been resolved after a court date. The judge deemed the library not liable for any damages.
City CIP Needs: It appears that the Library’s needs for new carpeting and lighting replacements at the Downtown Library will be paid for by the City’s General Fund, not by the Library’s budget.  We expect both to happen in the next year.
Staff Scheduling for Sunday Hours:  At the direction of Human Resources, staff are no longer allowed to work Sundays “in addition” to their regular work weeks if they so choose.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS

Friends of the Library:  The Friends Book Store 4th anniversary party was a success.  Sales are down slightly though. The Lawn Sale for the summer is currently scheduled for June 22nd.

SRPL Foundation: Has not met.
Special Library Parcel Tax Committee: The committee met to review Measure C budget expenditures for quarters 1-3 for FY 2012/2013 and to review initial projections for the FY 2013/2014 budget. They will meet again in June.
OLD BUSINESS
Library Board Goals: Tabled until August.
Assistant Director Recruitment Update: We are still waiting for our top candidate to formally accept.
NEW BUSINESS

Budget Report for 3rd Quarter 2012/2013: Budget expenditures in both the General Fund and Measure C are at 77% at the end of Quarter 3, 2% over the 75% where we should be. Given that we pay our MARINet dues upfront and have had numerous staff overexpenditures in the fiscal year, Houghton is not worried and believes we should be on target at the end of the budget year within 1%.
Budget Development for 2013/2014: We are unsure of two key factors in developing the budget for 2013/2014, including whether or not staff will continue to be disallowed from working Sundays as “extra days” to their regular work weeks, whether the SEIU union contract will be ratified, and if the City will allow transfer of some positions partially funded by Measure C to be 100% funded by the General Fund. Houghton will have a firmer budget proposal for the June meeting.
ADJOURNMENT

Meeting adjourned at 6:35 pm.
Respectfully submitted by Sarah Houghton
