MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, April 9, 2013
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

THOMAS ALLEN (CHAIR)

ARLENE SUKOLSKY
SEAN PRENDIVILLE
CAROL MANASHIL

MEMBERS ABSENT:

NONE
OTHERS PRESENT:

SARAH HOUGHTON, LIBRARY DIRECTOR






MADELINE MORK, FRIENDS REPRESENTATIVE







NANCY MACKLE, CITY MANAGER
APPROVAL OF AGENDA

Agenda approved without changes.
APPROVAL OF MINUTES 

The March meeting minutes were approved unanimously on a motion by Prendiville and a second by Sukolsky.
PUBLIC COMMENT

None
CORRESPONDENCE

Former chair Glena Coleman sent a card thanking the Board for her gift and the Board’s continuing work.
CITY MANAGER ITEM

City Manager Report to the Board re: Measure S: City Manager Nancy Mackle gave the Board an overview of the City Council’s plans to put a measure on the ballot to renew and possibly increase Measure S funding on the 2013 November ballot.
REPORT FROM LIBRARY DIRECTOR

Freezing Holds: Library users can now temporarily freeze holds in their accounts online.  This is good for people who don’t want to lose their place in line, but are going on vacation.  It’s an often-requested feature and we’re glad to be able to offer it now.
Volunteer Appreciation Night: Friday, April 19th from 6-7:30 we will be honoring our volunteers.  The event is New Orleans themed and takes place at the Downtown Library.  Board members are encouraged to come as you are some of our most important volunteers!
One Book One Marin Final Event: Thursday, April 18th at 7pm at Dominican’s Angelico Hall will be the final event for this year’s One Book One Marin. Please come!
City Council Tours: The Library Director has begun to give tours of the library and its services and facilities to council members.  This has been an educational process for all.
New MCFL Director: Marin County Free Library announced their new Library Director today: Sara Jones, current Director of the Carson City Library in Nevada.
Staffing Budget for 2013/2014: Due to more regular hire staff working Sundays in addition to their regular schedules (something historically allowed since we opened Sundays but not codified in the MOU with SEIU), both our Measure C budget and General Fund budget are seeing overages in regular hire staff costs in Downtown Library departments with public service desks (Adult, Children’s, Circulation).  The Director is working with Finance and the City Manager’s Office to determine how best to address this for the upcoming budget year.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS

Friends of the Library:  The Friends Book Store 4th anniversary is on May 1st.  A reception will be held from 5-7pm in the store with refreshments.  The Lawn Sale for the summer is currently scheduled for June 22nd.
SRPL Foundation: Former Mayor Al Boro has agreed to be a member of the Foundation Board.
Special Library Parcel Tax Committee: The committee meets later this week.
OLD BUSINESS
None
NEW BUSINESS

Assistant Director Recruitment Update: Final interviews were held on April 8th. A conditional offer will be made to the top candidate by the end of the week.
CPLA Workshop Report from Sean Prendiville: Prendiville attended a March workshop by the CPLA in San Francisco.  Prendiville debriefed on several of the presentations given by different presenters and gave each Board member a flash drive with the presentations from the workshop.
Library Board Goals for 2013 (discussion led by Arlene Sukolsky): Sukolsky reminded the Board of its commitment, per the new Board Manual, to develop goals annually in accordance with the Board’s mission.  Sukolsky and Prendiville will plan for either the June or July meeting to be dedicated to coming up with a list of concrete goals for 2013/2014, including developing a concrete plan for local and state level advocacy.  This idea was approved unanimously on a motion by Sukolsky and a second by Allen.
ADJOURNMENT

Meeting adjourned at 7:12p.m.

Respectfully submitted by Sarah Houghton
