MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, March 12, 2013
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

GLENA COLEMAN (CHAIR)

ARLENE SUKOLSKY

THOMAS ALLEN
SEAN PRENDIVILLE
CAROL MANASHIL

MEMBERS ABSENT:

NONE
OTHERS PRESENT:

SARAH HOUGHTON, LIBRARY DIRECTOR






MADELINE MORK, FRIENDS REPRESENTATIVE
APPROVAL OF AGENDA

An item was added to “new business” to appoint a new chairperson for April. The revised agenda was approved unanimously on a motion by Allen and a second by Manashil.
APPROVAL OF MINUTES 

The February meeting minutes were approved unanimously on a motion by Allen and second by Manashil. 

PUBLIC COMMENT

None
CORRESPONDENCE

None
REPORT FROM LIBRARY DIRECTOR

Assistant Library Director Recruitment: Eight finalists will be interviewed by two oral boards (one made up of members of library support groups) on March 21st.  The top 2-3 candidates will then be interviewed by library staff and Sarah at a later date. 
New Mobile Catalog: MARINet now has a new mobile catalog at http://m.marinet.lib.ca.us.  The Boopsie app will be discontinued and now has a message pointing people to the new mobile site.
Night Time Storytelling at Pickleweed: Pickleweed librarians received a mini-grant from REFORMA for a 3-night storytelling series. Events will be March 20th, 27th, and April 3rd.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS

Friends of the Library:  The March 1st and 2nd sale was a modest success.  It hasn’t been decided yet if the Friends will hold a summer lawn sale.
SRPL Foundation: Nothing to report.
Special Library Parcel Tax Committee: Nothing to report.
OLD BUSINESS
None
NEW BUSINESS

Budget development for 2013/2014: The City is in its first phase of budget development for next fiscal year.  We’ve been asked to keep the general fund budget flat, but we do anticipate an approximately $8,000 reduction in revenue for the Measure C budget due to a mistake the County made in billing mobile home parcels.  Houghton will bring more budget information forward as it becomes available.
Update on single-staffing pilot: We finished the single-staffing pilot for February.  Circulation has decided to continue single-staffing 100% of open hours.  Children’s is continuing to experiment with single-staffing in the mornings.  Adult has gone back to double-staffing as before.  Houghton will keep the Board updated on any changes.
Electing new chair: Chair Glena Coleman announced that she would not be re-running for a position on the Board, and therefore the Board would need a new chair.  Tom Allen was unanimously elected new chair of the Library Board of Trustees.
ADJOURNMENT

Meeting adjourned at 6:35p.m.

Respectfully submitted by Sarah Houghton
