MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, SEPTEMBER 11, 2012
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

GLENA COLEMAN (CHAIR)

PAT ZENTNER
ARLENE SUKOLSKY
MEMBERS ABSENT:

THOMAS ALLEN





SEAN PRENDIVILLE
EVA BROWN (ALTERNATE)
OTHERS PRESENT:


SARAH HOUGHTON, LIBRARY DIRECTOR

MADELINE MORK, LIAISON, FRIENDS OF THE SAN RAFAEL PUBLIC LIBRARY
APPROVAL OF AGENDA

The agenda was approved unanimously on a motion by Sukolsky and a second by Zentner.
APPROVAL OF MINUTES 

The July meeting minutes (no August meeting) were approved unanimously on a motion by Zentner and second by Sukolsky. 

PUBLIC COMMENT

None
CORRESPONDENCE

None
REPORT FROM LIBRARY DIRECTOR
· Both libraries will be closed on September 21st for staff to participate in strategic planning.
· The library will be rolling out a new MARINet-wide online museum pass service which offers free/discounted passes to library cardholders for many area museums.
· The library has been part of a national pilot experimenting with Facebook marketing which has been wildly successful so far, and which the library plans to continue.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS

Friends of the Library:  Madeline Mork reported that the Friends sale of children’s books was successful and another general sale is planned for September.  The store’s foot traffic has been hurt by area construction.
SRPL Foundation: The Foundation is planning its next steps.

Special Library Parcel Tax Committee: Nothing to report.
OLD BUSINESS
None
NEW BUSINESS

Community Needs Assessment: Update: Houghton provided an overview of some of the basic results of the needs assessment.  Staff will be reviewing the data at their strategic planning event on the 21st, and a formal report and strategic plan based on the results (as well as library usage data, demographics, trends in libraries, etc.) will be created and presented to the support groups and City Council.
New Censorship Form: Several changes to the form were suggested, including calling it a “Request for Removal or Reconsideration of Library Material” and replacing the word “censor” with “remove or reconsider” later in the form.  In addition, an explanation of the process’s next steps will be added to the bottom of the form.  The form, with the suggested revisions, was unanimously approved on a motion from Sukolsky and a second by Zentner.
Review of director’s response to suggestions by patron Hale: The Board accepted the report.
Creating a Board of Trustees Handbook: Sukolsky drafted a table of contents for a new handbook for members of the Board.  Tom Allen (not present) had previously volunteered to help create the handbook.  Sukolsky will work with Allen and Houghton to begin pulling material together.  We will also schedule a goal setting session for the trustees be added to a future agenda for 2012.
eBooks in Libraries: Tabled until October meeting
ADJOURNMENT

Meeting adjourned at 6:55 p.m.

Respectfully submitted by Sarah Houghton






