MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, JULY 10, 2012
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

THOMAS ALLEN (CHAIRING MEETING)




SEAN PRENDIVILLE

PAT ZENTNER
ARLENE SUKOLSKY
MEMBERS ABSENT:

GLENA COLEMAN (CHAIR)

EVA BROWN (ALTERNATE)
OTHERS PRESENT:


SARAH HOUGHTON, LIBRARY DIRECTOR

MADELINE MORK, LIAISON, FRIENDS OF THE SAN RAFAEL PUBLIC LIBRARY
APPROVAL OF AGENDA

The agenda was approved unanimously on a motion by Sukolsky and a second by Zentner.
APPROVAL OF MINUTES 

The June meeting minutes were approved unanimously on a motion by Zentner and second by Sukolsky. 

PUBLIC COMMENT

Bill Hale presented the Board with copies of a claim to be filed against the Library for damages to his vehicle from a February 2012 incident involving a library patron.
CORRESPONDENCE

None
REPORT FROM LIBRARY DIRECTOR
· The Downtown and Pickleweed Libraries have each had to close for a few hours somewhat last minute due to network and phone outages for repairs.  The Library will collaborate with City IT to avoid future work during open hours.
· The Study Session on the Measure C Budget yielded Council approval for the Library to conduct its community needs assessment.
· The Library had a window in the children’s room broken with a rock over the weekend.  Repairs are expensive and forthcoming.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS

Friends of the Library:  Madeline Mork reported that the Friends’ Library Lawn sale earned over $7,000—one of their best sales ever.
SRPL Foundation: The initial report about private fundraising capacity was presented to the Foundation at their last meeting.  The estimates of capacity came in around $3 million, below the $10 million originally anticipated.  The Foundation is planning its next steps.
Special Library Parcel Tax Committee: The Oversight Committee has a vacancy from Noni Garner’s departure, to be filled at an upcoming City Council meeting.
OLD BUSINESS
None
NEW BUSINESS

Community Needs Assessment: Feedback on the Assessment was received from approximately 40 staff and library support group members.  There are few consistencies or patterns in the feedback, but the Director is working to synthesize a final version.
Responses to Public Comments: Arlene Sukolsky went through the initial report that she and Sean Prendiville wrote in response to Mr. Hale’s list of comments/suggestions presented at the last Board meeting.  For the short-term goals and suggestions that require little or no financial outlay, the Board will ask the Director to review and report at the next Board meeting.  Recommendations and changes that require infrastructure changes or a new building will be forwarded to appropriate city entities by the Director.  Within two months, the Board should reexamine its role within the organizational structure.  A Board member (Sukolsky self-nominated) will act as a liaison to the Director and staff to discuss the rationale or purpose of suggestions.  Although Mr. Hale was present for this discussion, Sukolsky will follow up with a formal letter of response via email to Mr. Hale within two days.  

Allen stated that when patrons submit communications (either by mail, in person, or via the website) and request that they be passed to the board of trustees, those requests need to be honored. If the city or the library feel that they should act as "gatekeepers" and not pass some communications to board members, the city attorney and or the library director need to explain why they feel this is appropriate and the criteria being used to the board.  Furthermore, the board should be given additional information as to why Mr. Hale's flyer urging the public to attend the library board meeting was not allowed to be posted at the library.
ADJOURNMENT

Meeting adjourned at 7:30 p.m.

Respectfully submitted by Sarah Houghton
