MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, MARCH 13, 2012
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

GLENA COLEMAN (CHAIR)
ARLENE SUKOLSKY
THOMAS ALLEN








SEAN PRENDIVILLE

PAT ZENTNER
EVA BROWN (ALTERNATE)
MEMBERS ABSENT:

NONE
OTHERS PRESENT:


SARAH HOUGHTON, ACTING LIBRARY 






DIRECTOR
MADELINE MORK, LIAISON, FRIENDS OF THE SAN RAFAEL PUBLIC LIBRARY
APPROVAL OF AGENDA

The agenda was approved.
APPROVAL OF MINUTES 

The minutes of February 14 were approved unanimously on a motion by Sukolsky and second by Allen. 
PUBLIC COMMENT

Library patron Bill Hale spoke to the Board regarding an incident where his vehicle was vandalized by another library patron. Hale also brought information regarding San Francisco Public Library’s behavior policies and enforcement strategies, which was presented for the Board’s consideration.
CORRESPONDENCE
None.

LIBRARIAN’S REPORT
· The downtown Library’s central heating is fixed after months of intermittent or no heat.  The Public Works Department is picking up the full cost of the repairs at no cost to the Library.

· All three of our new exterior signs are in place.  We have yet to remove the brass letters from the brick but are working on a solution.

· The library has purchased eReaders and mobile devices to assist with staff training and patron training.  These purchases have been graciously funded by the Friends of the Library.

· We will be holding our annual Volunteer Appreciation night on Friday, April 6th from 6-8pm.  Our theme this year will be “Reading the Red Carpet” and will focus on books that have been made into award-winning movies.  

· The San Rafael Public Library has risen as an international leader in advocating for libraries’ access to eBooks.  When Penguin recently announced it would no longer sell to libraries, we responded by posting to our website, social media, and signs in our buildings notifying residents of why we can’t get the eBooks they so desperately want.  We received international attention for the quick response and hundreds of other libraries are now using the signs we made in their own libraries

· The MARINet libraries, with the exception of Dominican, will be joining Link+: a large group of libraries that share their materials with each other.  This is akin to what used to be SuperSearch.  Link+ will roll out in late summer.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS
Friends of the Library:  Madeline Mork reported that the Friends will be having a book sale March 23rd and 24th.  In addition, the Friends will be considering whether to continue having the summer lawn sale.  
SRPL Foundation: The feasibility study has interviewed its first nine people to gauge public support and attitude toward a capital campaign. Feedback so far has been quite positive.
NEW BUSINESS
New $75 item replacement fee for other libraries’ items per Link+ membership agreement: The MARINet Board of Directors, in agreeing to join Link+, has to agree to the standard fee for lost items.  If any SRPL user loses an item from one of the Link+ member library partners, the replacement fee charge (which goes to the loaning library) will be $75.  The fee was approved unanimously on a motion by Sukolsky and a second by Prendiville.
ADJOURNMENT
Meeting adjourned at 6:50 p.m.

Respectfully submitted by Sarah Houghton
