MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, JANUARY 10, 2012
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

THOMAS ALLEN








SEAN PRENDIVILLE

PAT ZENTNER
EVA BROWN (ALTERNATE)

MEMBERS ABSENT:

GLENA COLEMAN (CHAIR)
ARLENE SUKOLSKY
OTHERS PRESENT:


SARAH HOUGHTON, ACTING LIBRARY 






DIRECTOR
MADELINE MORK, LIAISON, FRIENDS OF THE SAN RAFAEL PUBLIC LIBRARY
IRENE MORALES, PICKLEWEED SUPERVISING LIBRARIAN

ANIL COMELO, CITY OF SAN RAFAEL HUMAN RESOURCES DIRECTOR
APPROVAL OF AGENDA

Allen chaired the meeting in Coleman’s absence.  The agenda was approved with the following changes: moving the Pickleweed Library report before the standard reports, and adding a new item, a discussion re: the pending Library Director recruitment with Mr. Comelo, immediately following that item.
APPROVAL OF MINUTES 

The minutes of December 13 were approved unanimously, on a motion by Zentner and second by Allen. 
PUBLIC COMMENT

None.
CORRESPONDENCE
None.

REPORT FROM PICKLEWEED LIBRARIAN IRENE MORALES

Pickleweed Library’s Supervising Librarian Irene Morales presented a report on Pickleweed’s activities in the year since her hiring date.  Highlights include the following:
· Morales attended two book fairs (Bibliotecas para la Gente in Oakland and the International Bookfair in Guadalajara) to select Spanish language materials.
· The collection has been re-labeled to make it easier to locate materials in Spanish, Vietnamese, and bilingual materials.

· New programs for adults in 2011: Spanish Conversation Club, Women’s Book Club in Spanish, Crochet Classes

· New programs for children in 2011: Board Games Nights during summer reading, Nutrition Workshop, Arts and Crafts, Traditional Lenca Tales, Colibri musical performance, Chiquy Boom musical performance, Share a Book
· Class visits and outreach events from 2011: Canal Alliance computer classes, Summer Bridge Program, Canal Alliance ESL classes, Charla Café at Bahia Vista, Picnic for families, Wellness Program picnic, Summer Reading promotion at various schools, Canal Alliance Entrepreneur Fair, Nutrition Workshop at Wellness Center, Cultural Café for Social Justice ,Canal Wellness Fair at Bahia Vista, and the Latino Family Literacy Progarm at Bahia Vista 

DISCUSSION RE: PENDING LIBRARY DIRECTOR RECRUITMENT

Human Resources Director Anil Comelo consulted with the Board of Trustees members regarding the upcoming recruitment for a Library Director.  Library staff were not present for this section of the meeting.

LIBRARIAN’S REPORT
· The library hired Juan deLeon as the new Library Assistant and the Library’s Administrative Assistant II will transition from three-quarters time to full time.
· Library staff attended a 3 hour workshop on Friday, December 16th on team building and coping with change.  Feedback on the workshop was excellent.
· The library is sponsoring two librarians to attend the biannual Public Library Association conference in March, being held in Philadelphia.
· The Marin Literacy Program will continue to utilize their space in the library and the library will continue to designate $10,000 per year of Measure C funds to purchasing materials that support literacy.
· NorthNet and NBC are transforming with staffing, governance, and possible service changes. 
· The entire MARINet OverDrive collection now includes a pop-up privacy warning when users select to download Kindle eBooks.

· The downtown Library’s central heating has finally been repaired.

· January 11th is a day-long retreat with all City Council members, the Mayor, city management, and all department heads.
REPORTS FROM LIBRARY SUPPORT GROUPS AND OTHER RELATED GROUPS
Friends of the Library:  Madeline Mork reported that holiday sales in November and December were very good.  On January 28th there will be a Rare Books Sale at the Downtown Library from 10-3:30, with a members’ preview the night before from 6-8.
SRPL Foundation: Sarah reported that the capital campaign fundraising feasibility study is ongoing with outreach being done to potential major donors as well.
NEW BUSINESS
Revised Privacy Policy:  The revised privacy policy was approved with clarifications (information on various data retention periods and that My Reading History is only visible to the user), unanimously on a motion by Zentner and a second by Allen.
New Photocopier and Fee: The fee change to begin charging 50 cents for color copying, pursuant to changes to the City’s Master Fee Schedule, was approved unanimously on a motion by Prendiville and a second by Brown.
ADJOURNMENT
Meeting adjourned at 7:25 p.m.

Respectfully submitted by Sarah Houghton
