MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY OCTOBER 11, 2011
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:


GLENA COLEMAN (CHAIR)

THOMAS ALLEN








SEAN PRENDIVILLE

ARLENE SUKOLSKY

PAT ZENTNER

MEMBERS ABSENT:


EVA BROWN (ALTERNATE)

OTHERS PRESENT:


DAVID DODD, CITY LIBRARIAN

BARRETT SCHAEFER, CHAIR, LIBRARY PARCEL TAX COMMITTEE

APPROVAL OF AGENDA

The agenda was approved.
APPROVAL OF MINUTES 

The minutes of September 13, 2011 were approved with corrections. 
PUBLIC COMMENT

None. 
CORRESPONDENCE:

None.
LIBRARIAN’S REPORT:
Library: 

Staffing: We are part of an Administrative Assistant recruitment being conducted internally within the City, in hopes of filling Peggy Manuel’s rather large shoes…. The first round of interviews is scheduled for October 18, and I hope we will be able to move quickly after that to fill Peggy’s position, which will be open following her final day on October 31. 


We have another open position, in Circulation, for a .53 FTE Library Assistant (currently that would equate to 19.25 hours per week). That position will remain unfilled until after the completion of the Administrative Assistant recruitment, and the City Manager will take a look at that at that point.

New Website Launches: Thanks to the leadership of Sarah Houghton, and the participation of a number of library staff members, we now have a fully-functioning, newly-redesigned Library website (same URL as before: srpubliclibrary.org). Take a look—there are many new features, including a calendar of events, and a box from which you can search the library catalog on all of the pages! A rotating set of images guides browsers to featured online resources, book jackets of Staff Picks are right up front, and our social media links are prominently featured. Right now, users are being encouraged to fill out a survey to gauge reaction to the new website.

MARINet:

OverDrive Now Allows Kindle Users to Download eBooks: A major development for our downloadables service came into play last month, as Amazon.com negotiated with OverDrive to allow Kindle owners to checkout library eBooks and read them on the previously locked-down devices. 

NorthNet:

Future of Cooperative System Discussion: On September 30, I attended a day-long “Sustainability Retreat” in Sacramento, along with dozens of other library directors from throughout Northern California. We were there to take a strategic and creative look at the future of our cooperative library system, NorthNet, as we move forward into an era of ever-more-uncertain funding for cooperative ventures and resource-sharing. The group came up with a number of ideas, and some common themes among the various break-out groups, which will now be honed into a couple of potential scenarios by a smaller sub-group, for consideration at a meeting in mid-November.  
Following the Librarian’s Report, Barrett Schaefer asked for information on the status of the “blue bin” book collection boxes. Pat Zentner reported that most of them had been taken away, but that some remained. She indicated that while some Friends of the Library groups around the Bay Area had experienced a drop in donations with the advent of the blue bins, our local group had not seen any fall-off. 
BOARD PORTFOLIO REPORTS:

No reports.
REPORTS FROM LIBRARY SUPPORT GROUPS:

Friends of the Library:  Pat Zentner, standing in for Friends Liaison Madeline Mork, reported on a successful sale at the store last month, and noted that there would be an in-library sale on November 10 and 12. Dodd noted with thanks the supportive response at last month’s Friends Board meeting to the Library’s requests for funding for a variety of needs, ranging from materials purchases ($29,000), to programming for children and teens. Additional requests, for technology initiatives, will be brought at the following day’s October Friends Board meeting.  
SRPL Foundation: Dodd reported that the long-anticipated feasibility study for the capital campaign, to be conducted by Essex and Drake, is underway, with initial interviewees, questions, and a case statement in draft form. Executive Director Beth Quirarte expects a report in January, which should give the Foundation a good sense of the private fundraising capacity for a new library in San Rafael.
OLD BUSINESS:

Planning for Library Board Goal-Setting Event: The Board discussed the upcoming planning session, to be held at their next regular meeting, which will be extended to three hours (6 to 9 p.m., November 8). Arlene Sukolsky noted that the documents from the list of documents compiled by Tom Allen and distributed by Dodd included two excellent papers, from the Cranston Public Library and from the Redding Municipal Library, which she recommended. The desired outcome for the evening was discussed, with the sense that the Board would arrive at a set of results that could be captured in a single document for presentation to the City Council, posting on the Library website, etc. Dodd and Sukolsky agreed to meet between meetings to work on the format for the evening.  
NEW BUSINESS:

Meeting adjourned at 6:50 p.m.
Respectfully submitted by David Dodd.
