MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY SEPTEMBER 13, 2011
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:


GLENA COLEMAN (CHAIR)

THOMAS ALLEN








SEAN PRENDIVILLE

ARLENE SUKOLSKY

PAT ZENTNER

MEMBERS ABSENT:


EVA BROWN (ALTERNATE)

OTHERS PRESENT:


DAVID DODD, CITY LIBRARIAN

APPROVAL OF AGENDA

The agenda was approved.
APPROVAL OF MINUTES 

The minutes of August 9, 2011 were approved. 
PUBLIC COMMENT

None. 
CORRESPONDENCE:

None.
LIBRARIAN’S REPORT:
Library: 

Future of Marin Literacy:  

Following a meeting held recently with Leslie Loomis (City of San Rafael Human Resources), Van Bach and Helen Yu (City of San Rafael Finance Dept.), along with Gail Haar (County Librarian), and Andrew Yon (County Library accounting), it was determined that the available funds for the staffing of the Marin Literacy Program are close to depletion. This is a result of several circumstances: 1) the State Library’s cuts to local literacy programs, which have had the effect of no funding at all unless or until the State budget meets the first-level “trigger” threshold in December; 2) the County Library’s decision to allocate funding on a quarter-by-quarter basis, rather than for the entire year, for their share of the staffing costs, which they have decided not to allocate following their first quarter commitment; 3) the decision by the Marin Literacy Board, which raises private funds to support the program, not to allocate further funds in this fiscal year until their plans for reorganization of the program were finalized; and 4) the County Sheriff’s withdrawal of most of their funding for Inmate Literacy Services (their allocation falling from $80,000 to $10,000). 

Our two remaining Literacy Program staffers, who are City employees, have had their salary paid through the State grant since the creation of their positions several years ago, as did Susan Charlton, as Literacy Program Supervisor, with the benefits portion shared out among the City (1/4), the County (1/2), and the Marin Literacy Program (1/4). Absent the availability of the funding for their salaries, layoff notices were issued to the two staff members, with a 30-day notice and two months’ full severance pay. Their final date is September 16. 

This action was extremely painful for all involved; however, it is part of a real plan developed by the Marin Literacy Program Board of Directors, in cooperation with the San Rafael Public Library and the Marin County Free Library, to place the program in a stronger position to carry forward the work of the Literacy Program. I believe that, under the leadership of the program’s Interim Executive Director, Robin Carpenter, the program will not only survive, but thrive. The San Rafael Public Library will continue to be involved, providing office space if needed, assistance in obtaining future State Library grant funds, should they continue to be available, and space for tutoring and tutor training. We also are committed to providing the same level of funding support as in the past, depending on the outcome of the Literacy Board’s strategic planning, with $10,000 from Measure “C” funding on an annual basis, and approximately $33,000 in funds that were designated as support for the benefits for three positions. Similar models of public-private partnership for local Literacy programs are in place and working well in other parts of California. 

As the strategic direction of the Marin Literacy Program, under the leadership of Robin, becomes formalized, both Gail Haar and I will work with Robin to get the word out via the local press about the future of the Program. I know there will be many questions from the public, from library supporters, and from those active in the program regarding the need for this transition, and I am glad to answer any questions any of you may have. 
Note: Pat Zentner asked what is happening vis-à-vis the Literacy Program’s corporate funders, and what is happening in other library jurisdictions with their literacy programs. 
Interest on Measure “C” set-aside: In response to your query of last month regarding whether our set-aside for capital improvements might be earning any interest, I received the following note from Finance Director Janet Pendoley:

“Yes, you are earning investment returns on all the money in Fund 215 (not just the set aside), which is the Measure C funds.  The rate of interest however at a pitiful level:  .4%.  So don’t count on much money from that source anytime soon.  In 2010-11 you earned $1,335.”

MARINet:

New Discovery Catalog Interface: As of yesterday, MARINet has launched the sequel for its first-ever “discovery” catalog interface, replacing the Aquabrowser product with an Innovative Interfaces Product called “Encore.” It can be found online at http://discovery.marinet.lib.ca.us, and I encourage you all to give it a whirl. One interesting aspect of the new catalog is that it places results located through our shared databases in the middle of the results screen, giving patrons a chance to look at resources from periodical indexes along with their catalog results. The product will continue to undergo refinement based on staff and patron feedback, along with product development efforts by the vendor.

Dominican Goes Live: In mid-August, the Dominican University library’s items became part of the shared MARINet catalog. Staff at Dominican are thrilled to see their collection receiving greater use, and we are very happy to have them as a MARINet partner.

NorthNet:

Future of Cooperative System Under Discussion: On Friday, September 30, library directors of the NorthNet libraries will meet in Sacramento to discuss the future of our cooperative library system. The 1960’s-era California Library Services Act (CLSA) is undergoing revision, and of course the State Library’s ongoing funding support for cooperative library systems is in question. The Sept. 30 meeting will take us through a process of determining the highest priority for any available funding for cross-library cooperation efforts.
BOARD PORTFOLIO REPORTS:

Pickleweed: Arlene Sukolsky asked that we have a presentation by Irene Morales to the Board at our October or November meeting. It was decided that we should try to schedule this for November, and also that we schedule our November meeting, set to be a longer, goal-setting meeting, at Picklweed from 6 to 9 pm on November 8th.

Statistics:  Tom Allen hopes to set up a meeting soon with himself, William Calhoun, Hollie Stanaland, and Sarah Houghton to set some goals for statistics and surveys. 

Circulation / Technical Services: Pat Zentner reported that she had met with Sarah Houghton, who briefed her on the state of Circulation Services and Technical Services. Cross-training has expanded, a new self-check is installed with plans for staff to assist the public when needed, possibly with help from Library pages. Pat is interested in doing a ride-along in Circ or Tech to see what the routine of work is like. David will discuss scheduling this with Sarah.

Facilities: Glena Coleman indicated that she needs to meet with David in order to get going on this portfolio.

Public Services: Sean Prendiville plans to set up a meeting with the relevant staff members soon. 

REPORTS FROM LIBRARY SUPPORT GROUPS:

Friends of the Library:  Pat Zentner, standing in for Friends Liaison Madeline Mork, said the Friends Board would be meeting the following day, and that the Store plans a sale the following week.  
SRPL Foundation: Dodd reported on the Foundation’s recent event for supporters, held at the home of Foundation Board member Tracy Tandy, with presentations by architect and Board member Ron Kappe, Assistant Library Director Sarah Houghton, and David Dodd. It was suggested by a Board member who had been present that future presentations should include photos of recently-constructed Bay Area libraries, in addition to the photos of European libraries shown.
OLD BUSINESS:

Planning for Library Board Goal-Setting Event: Tom Allen will send information on strategic plans to David Dodd, who in turn will send it out to the entire Board. 
NEW BUSINESS:

Library Card Drive in the Schools: The Board discussed the goal from the Library Operations Review which stated the desire to have a thorough library card drive in the schools. The discussion focused on the fact that this may involve looking at the rules for getting cards, and the need to get into the schools, talk to the principals and the library clerks, and find a way to make it fun. Sean Prendiville will bring up this topic when the Public Services portfolio group is convened. It was suggested that the Heads Up Foundation may want to get involved. Sean will send the email correspondence he had with Salinas Library to David, who will send it out to the Board.
Library Tour: David offered a behind-the-scenes tour of the Library’s facility for interested Board members. 
Meeting adjourned at 7:15 p.m.
Respectfully submitted by David Dodd.
