MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY JUNE 14, 2011
DOWNTOWN LIBRARY MEETING ROOM

6:30 P.M.

MEMBERS PRESENT:

THOMAS ALLEN





SEAN PRENDIVILLE

ARLENE SUKOLSKY

PAT ZENTNER


MEMBERS ABSENT:

GLENA COLEMAN (CHAIR)




EVA BROWN (ALTERNATE)

OTHERS PRESENT:

DAVID DODD, CITY LIBRARIAN





MADELINE MORK, FRIENDS OF THE LIBRARY

(Glena Coleman was unable to attend at the last minute. Sean Prendiville chaired the meeting in her absence.) 

APPROVAL OF AGENDA

The agenda was approved.
APPROVAL OF MINUTES 

The minutes of May 10, 2011 were approved as corrected, on a motion by Tom Allen and second by Pat Zentner. Corrections included: Eva Brown was present at the meeting, and David Dodd added comments about the Internet Archive’s eBook program, openlibrary.org, to his Librarian’s Report to the Board. 
PUBLIC COMMENT

None. 

CORRESPONDENCE:

A thank you note from Ursula Davidson was passed received by Pat Zentner on behalf of the entire Board.
LIBRARIAN’S REPORT:
Library: 

Literacy Program Update: The Marin Literacy Program, facing a tremendous reduction in funding at both the local (County Sheriff) and State levels, will be undergoing some reorganization during the coming months. Some staff members will be departing, some reducing their hours, and the Literacy Advisory Board will become a more active governing board for the Program. I’ll provide more details as they become available. As of now, the most immediate effect will be a reduction in open hours for the program, and the near-elimination of Inmate Literacy Services at the County Jail and at San Quentin. We hope to preserve the core program of one-on-one volunteer tutoring and build on it over the coming year. Gail Haar, County Librarian, and I have met with the members of the Advisory Board to work towards a plan going forward. This is a very difficult process for all involved, as the Library’s commitment to adult literacy goes back 25 years, and is now a core part of our mission.

City:

Budget Fiscal Years 2011-2012: 
The City Council’s work on budget prioritization resulted in a vote of confidence for the services of the Library, with no programs recommended for potential reduction in FY 11-12. However, we do expect to lose approximately $90,000 in non-personnel funding as a one-time cut, with $60,000 (cut approved at the May 25th Council meeting) of that to be restored from our own savings in the Public Library Foundation account. The remaining $30,000 in cuts has not yet been formally approved by City Council. 
Tom Allen requested that a concise library budget summary be brought to the Board at the first meeting following budget approval. 

Region:

NBCLS and NorthNet: Our regional cooperative library system, NorthNet (which the North Bay Cooperative Library System joined in forming along with two other cooperative systems about two years ago) is also facing extreme budget challenges. At a meeting last week, directors of public libraries belonging to NorthNet gathered in West Sacramento to discuss scenarios for closing down most or all of the operations of NorthNet, given a likely 50% reduction in funds. At the same time, the State Librarian has convened a task force to re-work the legislation that created the cooperative systems, known as the California Library Services Act, which dates back to the mid-1960s, when libraries were quite different.
David Dodd also took a few minutes to tell the Board about a San Rafael Library book, missing for years, which was returned to the Vancouver Public Library, and sent to us by them. The book, Etching & Etchers, by Philip Hamerton, (1892) was the 18th acquisition noted in the Library’s Accessions book. 
REPORTS FROM LIBRARY SUPPORT GROUPS:

Friends of the Library:  Madeline Mork reported that the lawn sale on Saturday brought in over $5,700. Some of the remaining books from the sale were donated to the Ukiah Library, or purchased by a book buyer. Kay Noguchi is starting a Travel Talks series on the first Saturday following the first Wednesday of each month. The success of the Art Talks has prompted this addition. The Friends have been asked by Kay to include notice of the talks in a special mailing to Friends members. Arlene Sukolsky suggested that warm drinks be served on book sale days when the weather is cold, as it was on Saturday. 
SRPL Foundation: Dodd indicated that the Foundation had selected Essex and Drake as the firm to conduct a capital campaign feasibility study. He also indicated that there might be an open designated seat for a Library Board member on the Board of the Foundation, and will check into that possibility.
NEW BUSINESS:

Cancellation of July meeting:  It was moved and seconded by Sean Prendiville and Pat Zentner that the July Board of Trustees meeting be cancelled. Next meeting will be August 9, at 6 p.m.
Library Board Portfolios: Dodd distributed the list of portfolio assignments from July 2010. Arlene Sukolsky indicated an interest in the Pickleweed Library portfolio. Two portfolios are now open: Space Planning and Facilities, and Grants and Funding, due to the retirement of Board members Davidson and Stuckey. Dodd asked that Board members might consider whether they had an interest in those portfolios, or if the current list of portfolios might need revising. Ms. Sukolsky suggested that updates from portfolio assignees be a standing item on the agenda in the future. This suggestion was approved of by the Board. Additionally, Ms. Sukolsky suggested that the Board hold an annual goal-setting retreat or study session. The goal-setting session will be on the August agenda. 
Meeting adjourned at 7:25 p.m.
Respectfully submitted by David Dodd.
