MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY APRIL 12, 2011
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

CHUCK STUCKEY

GLENA COLEMAN

URSULA DAVIDSON





SEAN PRENDIVILLE

PAT ZENTNER


THOMAS ALLEN (Alternate)

OTHERS PRESENT:

DAVID DODD, CITY LIBRARIAN

SARAH HOUGHTON-JAN, ASSISTANT LIBRARY DIRECTOR

HOLLIE STANALAND, CHILDREN’S SERVICES SUPERVISING LIBRARIAN





MADELINE MORK, FRIENDS OF THE LIBRARY

APPROVAL OF AGENDA

The agenda was approved.
APPROVAL OF MINUTES 

The minutes of March 8, 2011 were approved as submitted.
PUBLIC COMMENT

None.

CORRESPONDENCE:

There was no correspondence.
LIBRARIAN’S REPORT:
Dodd started his report by recognizing and thanking Chuck Stuckey and Ursula Davidson for their service on the Library Board. Both have chosen not to re-apply for appointment with their terms expiring in April. 

In addition to the written report, below, Dodd handed out copies of the California Library Association’s “Snapshot Day” report on the activity of California libraries (public, academic, and private) on October 4, 2010. Dodd also reported that City Finance Director Cindy Mosser will be leaving San Rafael’s employ to take a new position in Walnut Creek.

Library: 

Banners on Fourth Street: The Friends of the Library have sponsored new banners, in addition to their National Library Week banners, letting all street traffic know that their library is open daily at 5th and E. It’s a great message, and we owe the Friends a huge Thank You for their generosity. They’re also sending out a brochure with information on the new hours and services owed to Measure “C” to all City residential addresses. That should be going out this week, I believe.

One Book One Marin events: This year’s One Book One Marin finishes up in April with a series of culminating events, including this coming Friday’s event at the San Rafael Public Library, featuring the organization Ethiopia Reads. Please come if you can—it begins at 7 p.m., and features children’s author Jane Kurtz. The final culminating event will be held April 27 at 7 p.m. at Dominican University, with the author of Cutting for Stone, Abraham Verghese, in conversation with Michael Krasny. 

Next Round of State LSTA Grants: The State Library sent out a note last week letting us know that they will initiate round two of their Pitch An Idea grants in June. That’s when we’ll bring forward our ideas for collaboration with the local schools once again, and we’ll be well prepared to address the State Librarian’s concerns voiced after the first round, in which we were unsuccessful.

City:

Budget planning for Fiscal Years 2011-2013: The City Finance Director has projected a budget shortfall of $4.3 million for the next fiscal year (2011-2012). All City departments have been asked to prepare budget reduction scenarios at the 10% level in order to reach a balanced budget. The Library’s 10% mark for the coming year will be in the range of $230,000. I am working to identify the cuts that can be made without endangering our expanded hours. 

State:

Budget News: The State seems to be in a gridlock vis-à-vis the budget, which throws the entire situation into doubt as concerns funding for any State support for public libraries or literacy programs. I will keep the Board, along with all library supporters, up to date with any calls to action issued by the California Library Association.

 REPORTS FROM LIBRARY SUPPORT GROUPS:

Friends of the Library:  Madeline Mork reported that a letter to the editor in the IJ on the first Saturday in April has generated new traffic for the bookstore. The store will begin advertising in the San Rafael Patch online newspaper beginning in May. The week of May 3-7 will see a storewide sale in celebration of the 2nd anniversary of the store’s opening. A lawn sale is scheduled for June 11.
SRPL Foundation: Ursula Davidson reported that the Foundation Board interview three firms as potential consultants for the feasibility study for a capital fundraising campaign. They intend to reach a decision at their next meeting. Additionally, Tracy Tandy joined the Foundation Board, and Gary Ragghianti agreed to join. Gary Tobin has declined to re-join the Board for now, but will consider joining in the Fall. 
NEW BUSINESS:

Children’s Computer Use Policy Revision:

Hollie Stanaland presented the proposed newly-reworded computer use policy for Board of Trustees consideration. She also gave a brief report on Children’s Services initiatives currently underway, including a video project interviewing kids about their reading lives. 

The new policy was approved by the entire Board on a motion by Prendiville with Coleman seconding. 

San Rafael City Budget:

Dodd reported on the process for this year’s City Budget. Each department director has put together a 10% general fund reduction scenario. These scenarios will be summarized at a City Council study session in early May. Dodd indicated he would let Board members know when that meeting was scheduled. Subsequent decisions would occur at the regular City Council meetings in May and June. 

Meeting adjourned at 6:55 p.m.
Respectfully submitted by David Dodd.
