MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY FEBRUARY 8, 2011
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

SEAN PRENDIVILLE

CHUCK STUCKEY (Chair)

PAT ZENTNER


THOMAS ALLEN (Alternate)


MEMBERS ABSENT:

GLENA COLEMAN

URSULA DAVIDSON
OTHERS PRESENT:

DAVID DODD, CITY LIBRARIAN





MADELINE MORK, FRIENDS OF THE LIBRARY

APPROVAL OF AGENDA

The agenda was approved.
APPROVAL OF MINUTES 

The minutes of February 8, 2011 were approved as submitted.
PUBLIC COMMENT

None.

CORRESPONDENCE:

There was no correspondence.
LIBRARIAN’S REPORT:
Library: 

Staffing: For the record, here are the names and positions of all of the newly-hired staff members:

· Richard Le, Adult Services Librarian (part-time)

· Diane DeLara, Adult Services Librarian

· Jill Harris, Children’s Librarian (part-time)

· Michelle Hirsch, Library Assistant

· Siobhan Devin, Library Assistant (part-time)

· Alejandra Barrios, Library Assistant, Pickleweed Library 

· Lap Pham, Library Aide (part-time)

· Sarah Houghton-Jan, Assistant Library Director (starts February 15)

I am very happy to have all these people on board, and excited about the possibilities that they bring for new directions for our library services here in San Rafael. I hope to be able to introduce all of them at a City Council meeting in the near future. 


Additionally, we have added hours to three part-time staff members in Technical Services, bringing them up to full-time status. I am also exploring the possibility and feasibility of increasing the hours of the Library’s Administrative Assistant from .75 to full time, because of the additional workload brought about by the implementation of Measure “C” personnel and materials funding. 

Facility: We have been busy trying to find the best way to accommodate new staff members, fitting them into existing spaces in the library’s work areas. I am in conversation with a representative from The Corner Office about replacement of some of our older desks and chairs, and potential space savings we might realize from that. 

Foundation:

Planning a Capital Campaign, continued: Yesterday, a group of us met with the Mayor and Councilmember Heller to discuss the Library Foundation’s plans for its capital campaign. Jeff Schoppert, currently the President of the Board of Directors for the Foundation, along with Board member Ron Kappe and Executive Director Beth Quirarte, laid out the plans and timeline for conducting a feasibility study and subsequent capital campaign. The Mayor and Councilmember were quite supportive of the effort, and we hope to see the study go forward over the next couple of months. 

State:

Budget News / Day in the District Meeting: A strong effort by librarians and library supporters to oppose Governor Brown’s proposal to eliminate state funding for local public libraries and literacy programs has been launched and has successfully generated a significant number of letters, faxes, and phone calls to key legislators. However, much remains to be done.


On Friday of last week, Assemblymember Huffman’s Field Rep, Nick Ely, met with a number of us to hear our concerns, and indicated he would take them to the Assemblymember. 


Last night, the City Council passed a resolution opposing the cuts, and I have mailed it to the Governor and to our legislators, Assemblymember Huffman and Senator Leno.


This morning, the Assembly budget subcommittee held a hearing on the proposed cuts, and the response from Committee members was favorable to libraries.  

REPORT FROM SPECIAL LIBRARY PARCEL TAX COMMITTEE:
Dodd reported on the meeting held February 2, 2011. Cindy Mosser, City Finance Director, reported on the receipt of expected Measure “C” funds in December. She also reported that, thus far, we have processed 480 exemptions, and that we are still receiving applications. She reported that the General Fund budget appears to be stable for the coming year, although there are unknowns regarding the State’s budget and its impact on the City. The Committee will meet next in May. 

REPORTS FROM LIBRARY SUPPORT GROUPS:

Friends of the Library:  Madeline Mork reported that the Friends Books store held an in-store sale in January. The Friends are also planning a special in-library book sale on March 4 & 5. The Friends are negotiating a new lease for their book store with their landlord, who is considering reducing their monthly rent if the Friends take a longer lease on the space. 
SRPL Foundation: Chuck Stuckey reported on the upcoming meeting to share the Foundation’s plans for their capital funds drive, to which members of the Library Board of Trustees, the Special Library Parcel Tax Committee, and the Friends of the Library Board would be invited, scheduled for February 24 at 5:30 p.m. 

Meeting adjourned at 6:45 p.m.
Respectfully submitted by David Dodd.
