MINUTES OF THE REGULAR MEETING OF THE 
SAN RAFAEL LIBRARY BOARD OF TRUSTEES 
TUESDAY, JANUARY 11, 2011
DOWNTOWN LIBRARY MEETING ROOM

6:00 P.M.

MEMBERS PRESENT:

GLENA COLEMAN




SEAN PRENDIVILLE

CHUCK STUCKEY (Chair)

PAT ZENTNER


THOMAS ALLEN (Alternate)


MEMBERS ABSENT:

URSULA DAVIDSON
OTHERS PRESENT:

DAVID DODD, CITY LIBRARIAN





IRENE MORALES, PICKLEWEED LIBRARIAN





MADELINE MORK, FRIENDS OF THE LIBRARY

BARRETT SCHAEFER, CHAIR, SPECIAL LIBRARY PARCEL TAX COMMITTEE

APPROVAL OF AGENDA

The agenda was approved with the addition of an Introduction of new Pickleweed Supervising Librarian, Irene Morales.
APPROVAL OF MINUTES 

The minutes of December 14, 2010 were approved as submitted.
PUBLIC COMMENT

Barrett Schaefer introduced himself to the Library Board as the chair of the Special Library Parcel Tax Committee (aka Measure “C” Oversight Committee) and indicated he was interested in the work of the Library Board. He also asked a question about the ongoing role of the Friends of the Library, and a brief discussion ensued.

CORRESPONDENCE:

There was no correspondence.
INTRODUCTION OF IRENE MORALES

Dodd introduced Ms. Morales, who began work on December 28 as Supervising Librarian for the Pickleweed Library. The Board introduced themselves, and expressed pleasure in having her on staff.

LIBRARIAN’S REPORT:
Library: 

Staffing: All of our positions proposed as part of the Measure “C” implementation plan have now been filled. We will see the new staff members begin to come aboard at the beginning of next week, with the final person hired (our new Assistant Director) set to begin work in mid-February. At this point, all of these hires are still “conditional,” pending completion of the required physical exam and background check, but I will announce names as soon as each becomes official. I can say that the newly-hired staff members will bring a wealth of abilities and skills to the Library that will go a long way to ensuring our continued capacity for change and adaptation over the coming years. 

New expanded hours: We are set to expand the Library’s hours beginning on February 1st. I have publicized these far and wide, and a task force of Library staff have brainstormed a long list of things we need to do as part of this service expansion, ranging from changing the hours signs to arranging for extra cleaning of the bathrooms on Sundays. 

State Library Grant / Schools Partnership: As I reported in my bi-weekly memo to the Mayor and Council, we did not receive first-round funding for our grant proposal. We have been encouraged to re-apply in the spring, and I will be working with our children’s staff to make the proposal as strong as possible. Meanwhile, we will be planning for a major library card drive to take place, most likely, in September, which is National Library Card Month.
(Glena Coleman noted that work with the schools should begin in August, to best take advantage of the teachers’ schedules for training.)
Foundation:

Planning a capital campaign: The Library Foundation Board has been working steadily towards a realistic approach to fundraising major capital in support of a new library building. In order to even begin laying the groundwork via a feasibility study, however, we learned that any fundraising professional insists that we must have a visual depiction of a proposed new library—even if it is completely hypothetical (which it is). To that end, Ron Kappe, an architect who serves on the Foundation Board, has worked up a visual depiction of what an expanded library (approximately 33,000 square feet) would look like on the present site. I have shown the drawing to Mayor Boro and Councilmember Levine. I would like to find a time, prior to its use in a feasibility study for the capital campaign, to show the drawings to staff, to the Library Board, and to the Measure “C” Committee. I’ll be checking with the Board tonight on the best time for such an event. 
Mr. Schaeffer expressed an interest in learning more about the Foundation’s planning for a new library. A proposal for a special meeting of the Foundation, to which the Library Board, the Oversight Committee, and the Friends Board would all be invited, was brought forward. Tentatively this would take place on February 24 (a Thursday) at 5:30 p.m.
State:

Budget news: Governor Brown’s proposed budget will have an impact on libraries and literacy programs statewide, as his proposes cutting all funding for the Public Library Foundation, Transaction Based Reimbursements, and Literacy. The Library alone would see a decrease of approximately $60-70,000 per year from the PLF and TBR cuts, and our Marin Literacy Program would be decimated. Given that this is only a proposed budget at this point, I am waiting to see what kind of response is recommended by the California Library Association’s Legislative Committee. But we should be ready for some fairly drastic impacts locally. 
REPORTS FROM LIBRARY SUPPORT GROUPS:

Friends of the Library:  Madeline Mork reported that the Friends Books store had a very strong December, featuring many Christmas shoppers. A sale is scheduled for the end of January, with 15% off.  
SRPL Foundation: Chuck Stuckey reported that on Foundation activities, stating that Executive Director Beth Quirarte is doing an excellent job. The Foundation’s annual appeal had brought in over $11,000 from a total of 96 individual donors thus far.  

Meeting adjourned at 6:55 p.m.
Respectfully submitted by David Dodd.
